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Entrepreneurship
Entrepreneurship is built on the principles of innovativeness, employee motivation, proper management, that is inclusive and consultative, and effective conflict resolution. Ambitious entrepreneurs and managers should read, Dale Carnegie’s 241 page book titled, "How to win friends & influence people in the digital age". The book is a guideline on how people should interact with each other, minimizing conflict and promoting good will among themselves. Entrepreneurs could apply the principles in the handbook to ensure the smooth running of their businesses which to some extent, due to the many people and the transactions involved, may seem a community. This paper aims at showing how managers and investors can apply the various skills and principles enlisted in the book for the smooth running of their businesses.
Any company or organization needs the input of human resources in its operations whether production, marketing or distribution. The employee needs to be satisfied in the areas they are working so as to have an assurance of high scale productivity. To achieve this, the employer needs to place mechanisms that motivate the worker so as to attain the entrepreneurial intentions. These mechanisms could include arousing the interest and pride to work for the company. This objective could be achieved through proper communication which entails the management being good at listening to the juniors and taking into account their suggestions. By so doing, the employees would do everything in their power to be more productive as they have the interests of the business at heart. 
As mentioned earlier the book details qualities and values that help in influencing people. This is the role of a manager. Good management ensures the growth of a business since the prosperity of a business is partly dependent on the effectiveness of the manager. As a manager, one may learn several things from the book which include the importance of inclusivity in decision making. Inclusivity entails the involvement of all stakeholders in making decisions for the business. It also entails the appreciation of other people as opinion makers for the company and allowing them to take pride as the pioneers of the ideas. By appreciating the opinion of others, they feel good about themselves. This action triggers other persons to give their input in the discussions about the business. With such a state of affairs, the business may thrive and develop. The manager may also welcome the views of junior employees as some of their ideas could be viable for the business. Additionally, a manager should try as much to be less authoritative and ask questions and avoid ordering the juniors around. All these promote good management-employees relation which is needed for the success of any business.
Good management practices entail proper conflict resolution. It is important that a manager knows exactly how to solve disputes that come along. First, he or she needs to serve as an example to be followed by the rest of the employees. Since managers too are human, they are prone to making mistakes. Dale advises that once an individual makes a mistake, there is need to accept and take responsibility with immediate effect. If at all a manager follows this advice, there is likelihood that the juniors shall follow suit. A manager should also try to appreciate his or her own mistakes before scolding other people. The manager ought to make a mistake seem easy to correct by approaching it in the friendliest manner possible. 
In conclusion, Dale Carnegie is seen to give an insight on how businesses and life in general should be run. He insists on the personal relations that yield to a happy community that is also productive. These concepts, if taken seriously should yield better businesses with maximum employee production since there are good relations with the management.
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